Governance

Governance framework

We pride ourselves on conducting our business in an open and transparent manner.

Our well-established culture ensures that our governance framework remains flexible, allowing for fast decision making, effective
oversight and clear accountability throughout the organisation.

The Board )

The Board is primarily responsible for setting the Group's strategy for delivering long-term value to our shareholders and
other stakeholders, providing effective challenge to management concerning the execution of the strategy and ensuring
the Group maintains an effective risk management and internal control system.
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The Board delegates certain matters to its five principal committees

Nominations Audit Risk Responsible Remuneration
Committee Committee Committee Business Committee Committee

I

Ensures the Board
(and its committees)
have the correct
balance of skills,
knowledge and
experience, and that
adequate succession

Oversees the
Group's financial
reporting, maintains
an appropriate
relationship with the
external Auditor and
monitors the Group’s

Reviews and monitors
the Group's principal
and emerging risks,
and the effectiveness
of the Group’s risk
management systems
and non-financial

Monitors the

Group's corporate
responsibility,
sustainability

and stakeholder
engagement activities.

Establishes the
Group's Remuneration
Policy and ensures
there is a clear link
between performance
and remuneration.

financial internal internal controls.

controls.

e See page 144

plans are in place.

e See page 140 e See page 156 e See page 166 e See page 174

The terms of reference for each Board Committee are available on the Group’s website at
www.derwentlondon.com

Executive Directors

The Board delegates the execution of the Company’s strategy and the day-to-day management
of the business to the Executive Directors, assisted by other members of the Executive Committee.
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Property review/

e Executive management
See page 60

Chief Executive's e
/ See page 124

statement/ See page 12

Supporting committees

The executives operate a number of supporting committees that provide oversight
on key business activities and risks, examples include:

e Measuring our
performance/ See page 33
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a Credit Committee e Health and Safety Committee Q Sustainability Committee 6 Cost Committee

Our shareholders and other key stakeholders play an important role in monitoring and safeguarding the governance of our Group.
Further information on how we engage with our key stakeholders is on pages 38 to 39 and 131.
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Engagement with shareholders and other stakeholders





